SAITPOIIEHHA 1O BUPAKEHHSA 3AHIKABJIEHOCTI

JlepxaBHe MiAIPUEMCTBO «AAMiHiCTpaLisgs MOPCHKUX MOPTIB YKpaiHW»
IIpoexT «BigHOBIEHHS OCHOBHOI JIOTICTUYHOI iHPPACTPYKTYPH TA MiAKJIIOYEHHS 10 MepPexKi»
(RELINC)
I'pyna ynpasainnas npoexrom (I'YII)
Koncyabraniiini nociayru

Kpaina: Ykpaina

IIpoexT: BiqHOBICHHS OCHOBHOI JIOTICTUYHOT 1HQPACTPYKTYPH Ta MIAKIIOYCHHS 10 MEPExKi
(RELINC)

Ha3spa 3aBaanus:. KepiBHuk rpynu

Homep Ipoexry: TFOC4970

Howmep 3akyniBai (BigmoBigno o Iliany 3akyniBesn): RLNC-USPA-C-1

Ykpaina orpumaina Big MixkHapogHoro 6aHKy pekoHCTpyKIii Ta po3BuTtky (MBPP) («bank»
abo «CBiToBHH OaHK»), SKHI BHUCTYIAa€ aaMIHICTPATOPOM NPOEKTY «IOTIOMOTA, BiJHOBJICHHS,
pEeKOHCTPYKIis Ta pedopmyBanHs OaratogoHopcbkoro TpactoBoro Gouay (URTF) na migTpumky
NpOEKTY «BiHOBIEHHS OCHOBHOI JIOTICTMYHOI iH(PACTPYKTYpH Ta MiJKIIOYECHHS 0 MEPEexi»
(RELINC) (mami — «IIpoekT») Ta Mae HaMmip BUKOPHCTATH YAaCTUHY LIUX KOINTIB Ha 3[1HCHEHHS
MIPAaBOMOYHHMX TUIATEXKIB 32 KOHCYJIBTAIIHI TTOCITYTH, JJIS 3aKYIIBIIL SIKUX BHITYILIEHO 1€ 3aIIPOIICHHS
JI0 BUPQKCHHS 3aI[IKaBJICHOCTI.

Koncynpraniitai nocnyru (naini — «[lociyrny) nependayarots nociayru KepiBHuka rpynu uis
uineit Ilpoexty. [leranbHa iHdopmamis moao obcsary ta TpuBanocTi llocayr Hamaetbes y
TexHiuHOMY 3aBIaHHi, 0 JOAAETHCS.

Jlep)kaBHe MIIPUEMCTBO «AJMIHICTpAIlii MOPCBKMX TMOPTIB YKpaiHW» 3ampolnye
MIPaBOMOYHMX KOHCYJIbTAHTIB (a1l — «KOHCYIbTaHTH) BUCIOBUTH CBOIO 3allIKaBJIECHICTh Y Ha/laHH1
3a3HayeHux [locoyr. KoHCynbTaHTH MaloTh HajaTu iHGOpMallito, 0 MiATBEPAKY€E HAsIBHICTh Yy HUX
KkBauti(pikamii Ta JOCBiy, HEOOX1IHUX Juid BUKOoHaHHS [lociyr. Binbip HaitOuibm kBanipikoBaHOTO
Ta gocBimueHoro KoHcynbTaHTa Ui BUKOHAHHS 3aB/aHHS Oyne 3/1HCHIOBaTHCS HAa OCHOBI TaKHMX
KpUTEPIiB:

O00B’A3K0BO:

- CryniHp MaricTpa abo €KBIBaJIEHT y T'aTy31 EKOHOMIKH, MEHEIKMEHTY, 1HXKeHepii a00 y 1HIIH

BIJIMOBIAHIN ramysi;

- He menmie 3-X pokiB MiATBEPAKEHOTO TOCBIAY poOOTH Ha KEpiBHIiH 1Mocal, ynpaBiaiHHSI

KOMIUIEKCHUMH 1HQPACTPYKTYpHUMHU a00 MOAIOHUMHU NPOEKTAMH;

- He Menmie 2-X pokiB A0CBiy pOOOTH 3 MIDKHAPOAHUMHM 1HCTUTYLISIMH, MIKHAPOAHUMHU

(iHaHCOBUMM Ta IOHOPCHKUMH OpTaHi3alisimMu;

- BinbHe BOJOJIHHS YKPaiHCHKOIO aHTUIIHCHKOIO MOBOIO.

basxano:

- 3uanHs npaBui 1 npouenyp MBPP momo 3arambHOTO ympaBiiHHS NPOEKTAMH,
¢binaHcoBOrO
MEHEDKMEHTY Ta 3aKYIIiBelb;

- JlocBia poOoTH Ha AepkaBHIN ciTy01 ab0 B opraHax MiCII€BOI'O CAMOBPSTyBaHHS;

- JlocBin peami3zanii mpoekTiB y iHQpacTpyKTypHiit chepi.

3Bepraemo yBary 3ainikasieHux KoucynbrantiB Ha Pozmin Il mynkrtu 3.14, 3.16 ta 3.17
IToci6uuka CaiToBoro 6anky «lIpaBuia 3akymniBensb CBiToBOTr0O O6anKy Jutst no3ndanbHUKiB OIIT mms
TOBapiB, poOIT, HEKOHCYJIbTALIHHUX Ta KOHCYJIbTAlIHHUX MOCITYr» Bix auctonaga 2020 poky, Skuii
MicTUTh TOMITHKY CBiTOBOrO BaHKy CTOCOBHO KOH(DIIKTY iHTEpECIB.

Pestome maroTh OyTu HajmiciaHi Ha enekTpoHHy aapecy RELINKUSPA@uspa.gov.ua 3
temoro iucta «KRLNC-USPA-C-1 Team Leader» ykpaiHCBbKOIO Ta aHIIIiHChKOI MoBaMu 10 17:00 (3a
kuiBcbkuM uacoMm) 17 rpyaas 2024 poky. Koncynsranta Oyme oOpaHO 3a OMOMOTOK METOIY
BinOopy iHauBiAyansHUX KoHCynbTaHTiB (IK), mo neransHo onucanwmii y [IpaBuiax 3akymiBesb.
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JIOJIATOK

JlepxaBHe MANPUEMCTBO «AIMIHICTpAIlisi MOPCHKUX MOPTIB YKpaiHM»
IIpoexT «BinHOBIEHHSI 0CHOBHOI JIOTICTUYHOI iIHPPACTPYKTYPH TA MiAKJIIOYEHHSA 10
mepexi» (RELINC).
TEXHIUHE 3ABJJAHHS TA OBCSTI KOHCYJIbTALIIMHUX ITOCIIYT
KepiBuuka rpynu ['pynu ynpasmninas npoekty (I'VII)
I. Beryn

VYkpaina orpumana ¢iHancyBaHHsS Big MiKHapogHOTO OaHKY PEKOHCTPYKIIT Ta PO3BUTKY
(MBPP) («bank» abo «CBiToBuUIi OaHK»), IKHI1 BUCTYIIA€ aJIMIHICTPATOPOM IIPOEKTY «TOTIOMOTA,
B1IHOBJICHHSI, PEKOHCTPYKIIisl Ta peopMyBaHHs OaratogoHopchkoro TpactoBoro ¢pouay (URTF)
B po3Mipi 280 wminsiioniB nonapiB CLIA Ha migTpuMmKy HpoekTy «BimHOBIEHHS OCHOBHOI
JIOTICTHYHOI iH(pacTpykTypH Ta migkmoueHHs 10 Mepexi» (RELINC).

MeTtorw TpoekTy € 3abe3nedeHHs 3aco0iB Ui TOM SIKIIEHHS HETaTUBHOTO BIUIMBY Ha
HACEJICHHS Ta eKOHOMIKY YKpaiHH, [0 CIPUYMHEHUHN PYHHYBaHHSM TPAHCIIOPTHUX MEPEK.

[IpoexT Mae m'ate (5) KOMIOHEHTIB, IO 30CEPEKYIOTHCS Ha: (1) JOPOKHBOMY 3B'SI3KY;
11) 3aTI3HUYHOMY CIIOJIY4Y€HHI; 1i1) TOTOBHOCTI /10 HEBIAKJIAJHUX 1HILIATUB 3 PEKOHCTPYKIIi Ta
YIPaBIiHHSA MPOEKTaMU; 1V) pearyBaHHs Ha HaJ3BUYAiiHI CUTYallii; V) pO3IIUPEHHS MEpexi
KPUTHUYHO BOXXJIMBUX JIOTICTUYHHX JIAHLIOTIB piuku J[yHai.

Hara 3akpurts npoekty — 31 rpyaus 2027 poky.

JepxaBHe mignpueMcTBO "AIMiHICTpalisi MOpPChKHX MOpTiB Ykpainu (AMIIY) — we
BHKOHABYA areHIlisl KOMIIOHEHTY (V) MpoekTy. KOMIOHEHT MiaATpUMY€E MiABUIICHHS MTPOMYCKHOT
CIPOMO>KHOCTI MOPTiB JlyHato Ta e)eKTUBHOCTI MOPTOBUX OIEpalliil s cy0’ eKTiB AepKaBHOTO
CEKTOPY LUIAXOM 3aKyIiBii 00iaHaHHS IJIs JOCTaBKHU Ta NepeBaykH, cyaeH ta IT-cucrem mms
yImpaBiHHS TpadikoM MOPCHKHUX MOPTiB ojaepkyBaya (Peni ta [3main) Ha piuri Jynaii.

AMIIY ctBopuna rpyny 3 peam3aiii npoekty (I'YII) nns BUKOHaHHS MIOACHHUX (QYHKIIIHI
YIIpaBJIiHHSA Ta peajizallii IPOeKTy Ta NIyKae KBamipiKOBaHUX 1HJMBIAYyaJbHUX KOHCYJIbTaHTIB
JUTSL 3MIITHEHHS CBOIX MOKIUBOCTEH.

I1. IIJII
MerTa 11p0r0 3aBIaHHS 711 KEPIBHUKA TPYITH MOJISATAE Y KOOPAUHALIT Ta BUKOHAHHI 3araibHUX
3aBJaHb 3 YIPABIIHHS MPOEKTOM, HEOOXITHUX JJIsl YCHIIIHOTO Ta CBOEYACHOTO BITPOBA/KECHHSI
MIPOEKTY.

[I. OBCAT ITOCJIVI

g nocaraenHs metu KepiBHuk ['pynu BUKOHYe Taki 3aBJJaHHS:
a. Po3rnsHyTH BCIO JOKyMeHTalito, moB’sizaHy 3 IIpoexToMm, BkItodaroun J{OKyMEHT mpo
ouiHky Ilpoexty, Onepaniiinuii nociOHuk [IpoekTy Ta BiIMOBIAHE 3aKOHOAABCTBO, 1110 PETYJIIIOE BCl
npouecu B paMkax IIpoekry;

b. 3a0e3neunTH 1HIIIaTUBHE Ta CTpaTeriuHe yrnpasiiHHS peanizanieio [Ipoekry;

C. 3a0e3neunTH HaJleXKHE JOTPUMaHHA NojoxeHb OmepauiiiHoro mnociOHuka IIpoexty B
I0JICHHI poOoTi Ta mismpHOCTI ['YII;

d. Po3pobutu niaH 3axo/1iB 3 peanizaiii Ta epeKTUBHI MEXaHi3MHU 3BITHOCTI;

e. 3niACHIOBAaTH MIJTOTOBKY PIYHUX pOOOUYMX Mporpam, BKJIHOYAKOYH OOJKETH, MPOTHO3M,
ornepauiifHi maHu Ta 3a0e3nedyBaT iX e(eKTHBHE BUKOHAHHS,

f. 3anyyaTy 1 IPONOHYBATH JOJATKOBI 3aX0AU 4u 3MiHU 10 OnepauiiiHoro nocionuka [Ipoekty

y pasi notpedu ams 3abe3neuenHHs Oe3nepepBHOi Ta epekTUBHOI peanizauii [Ipoekty. Croau MOXyTh
BXOJIUTU OHOBJICHHS IUIaHIB 1 CTPATErii, Meperisg KepIBHUX MPUHIUIIB 1 pI3HUX JOKYMEHTIB TOLIO;

g. 3abe3neuyBaTy MOBCSAKJICHHY €(EKTUBHY KOOPIMHALIIIO Ta YIPABIIHHS BCIEIO MiSTIBHICTIO
[IpoekTy, a Takox nepconanom ['YII, koHCynbTaHTaMH Ta MiAPSIHUKAMU, 110 3aiydeHi 10 [IpoexTy;
h. 3a0e3neunTd TMOAAHHS 3BITHOI JIOKYMEHTallli KOHCYJIbTAaHTAMHU 3a BCTaHOBJICHUM

po3kiamioM. Y pasi 3aTpUMOK HaJaBaTH TOBIJOMJICHHS 4Yepe3 BIAIMOBIIHI KaHAIW 3B'SI3KY IS
SIKHAUIITBUAIIIOTO MOIaHHS;
I. PosrasgaTi momicsiani 3BiTH, HagaHi Koncynerantamu "Y1, Ta KoHCYIBTYBaTH iX y pasi



noTpeou;

J- TicHo cmiBmparfoBaT 31 creuiamicrom(-amMu) 3 (pIHAHCOBOTO YIpPaBIiHHS, 3a0€3MeYUTH
3arajgpHe (DIHAHCOBE YIPaBJIIHHSA, Y TOMY YHCI1 PO3MOJLI Ta YIIPABIiHHS KOIITAMHU, BIAMOBIIHO 10
nporenyp Oyxraiarepcbkoro o0JiKy, OMJUKETyBaHHS, BHYTPIIIHBOIO KOHTPOJIO Ta ayauTy,
npuiHATHUX 1711 CBITOBOTO OaHKY Ta Y psily, BKJIIOUYAIOUH ITIITOTOBKY 1 peaii3alliro OrHKeTy Ta
pobounx maniB [Ipoekty;

K. 3MIMCHIOBATH PETYJIApHI MEPEeBIpKU Ta KOHTPOJb Oromkery IlpoekTy, B ToMy uucii 3a
JIOTIOMOTOI0 BHYTPIIITHHOT'O KOHTPOJIIO Ta 30BHIIIHBOTO ayUTY, MPUHHATHUX 11151 CBITOBOTO OaHKY
Ta Ypsny;

l. KoopaunyBatu poGoTy 3 mepcOHAIOM i3 3aKyIiBeIb I 3a0€3eYeHHS CBOE€YACHOT 3aKyITiBII
Ta MOCTa4aHHS TOBAPiB, POOIT 1 MOCTYT BiMOBIIHO J0 BCIX YUHHUX MOJITHK 1 KEPIBHUX MPUHIIUITIB
CaiToBOr0 6aHKY, @ TAKOX PI3HUX MPABOBHUX 1 MPOEKTHUX JJOKYMEHTIB;

m. 3abe3nedyyBaTH IMiJA3BITHICTh Ta MPO30PICTh MISJILHOCTI B paMmkax IIpoekTy, mommpeHHs
iHpopmanii mpo IIpoekT Ta 3B’A3KH 3 TPOMAICHKICTIO;

n. 3niicHioBaTH KoopauHarlito aisibHOCTi [V, o 6epe yuacts y [IpoekrTi, 11 3a0e3neueHHs
BHKOHAHHS NTOKa3HUKIB €(PEeKTUBHOCTI BiIMIOBIAHO JI0 y3ro pKeHoro rpadika peamizarii [Ipoekry;

0. Crpusitu cBoeuyacHii komyHikauii 3 maptHepamu Ilpoexty 3 MinicTepcTBa rpomaa Ta
TepuTopiii, a Takoxk 3 MinicrepcTBa ¢iHaHciB, MiHICTEpCTBAa €KOHOMIKHM Ta IHIIMX BiJIMOBIIHUX
YCTaHOB;

p. KoopaunyBaty miArOTOBKY BiJIMIOBIAHUX MEPIOAMYHUX Ta TEMATUIHHUX 3BITIB Ta M0JIaBATH 1X
no CBiToBOro 0aHKy BiJMOBITHO JO MOTO/PKEHUX 3BITHUX mepioaiB Ta gopmary. Croau BXOASThH
HiBpiuHI Ta pivHI 3BITH NpPO XiJ BUKOHaHHS (iHIII MepiogWyHi 3BiTH, 3a HEOOXIAHOCTi), L0
OXOILTIOIOTh TOCATHEHHS, MPO0JIeMH Ta pe3ynbTaTu [IpoekTy;

g. Bbpartu y4acts y micisix CBiToBOro 6aHKy, 31iHCHIOBATH IiATOTOBKY JI0 Ta 3a0e3redyBaTH
MOCTiHHY KOOPAMHALT Ta KOMYHIKAIIIIO 3 yCiMa 3alliKaBJIeHUMH CTOPOHAMU;
r. BuxonyBaTu 1H1111 000B’S13KH Ta JiSUIbHICTb, IO B PE3YyJIbTaTl MPU3BOJATH 10 MOKPAIIEHHS

IIOZICHHOT pOOOTH Ta OUYIKYBaHUX pe3yJbTaTiB B paMKax IIpoekry.

IV. 3BITHICTb
KepiBHuk rpynu 3Bitye nepen Koopaunaropom [poekry Bix AMITY.
KepiBauk I'pynu Hagae Koopaunaropy IlpoekTy momicsdHi 3BiTH, SKi BKIIOYAIOTh, 30KpeMa,
JIOCTAaTHBO JIeTalIbHY 1H(QOpMaIlito Ipo nocayry, HafaHl KepiBHukom ['pymnu npoTsrom 3BITHOTO
nepiony. Koopaunatop [IpoexTy Moxe BUMaratu HaJlaHHs CyNIPOBITHUX MPOEKTIB JTOKYMEHTIB,
JIOKYMEHTIB To1110, iK1 KepiBHUK ['pynu rotye Ta Haj SKMMHU MPALIOE 1111 YaC BUKOHAHHS 1[bOTO
3aBJIaHHS.

V. HAJAHI PECYPCHU
3aMOBHUMK Hajae n0cTynn KOHCYNIbTaHTY 10 HACTYITHOTO:
a. PoOoue micne, oonagnane [1K i renedonom;
b. Joctyn no IuTepHeTy, KCepoKc, IPUHTED 1 CKaHep;
C. IIpoexTHy MOKyMeHTaIli10, BKIIOYAIOUU BIANOBIAHY JokyMeHTanito MBPP.

VI. HEOBXIJITHA OCBITA TA KBAJII®IKAIIIA

Bumaraerbcs:
a. Ctyninb Marictpa abo eKBIBaJICHT y Trajiy3l eKOHOMIKH, MEHEI)KMEHTY, 1HKeHepii abo y
HIIH BIATIOBIAHIN ramysi;
b. He menme 3-x pokiB MiATBEPPKEHOTO JOCBIY POOOTH Ha KEPiBHIM MOCaIl, yIpPaBIiHHSI
KOMIUIEKCHUMH 1HQPACTPYKTYpHUMHU 200 MOAIOHUMH MPOEKTAMH;
C. He menmie 2-x pokiB 10CBily poOOTH 3 MIXKHAPOJHUMHU IHCTUTYITISIMHA, MI>)KHAPOTHUMHU
(iHaHCOBUMHM Ta TOHOPCHKUMH OpTaHi3alisimMu;
d. BinpHe BoJIOAIHHS YKPaTHCHKOKO aHTIIIHCHKOK MOBOIO.



Baxano:

a. 3uanus npasui i npouenyp MBPP oo 3aragsHOro ynpasiiHHsS NpoeKTaMu, (PiHAHCOBOTO
MEHEKMEHTY Ta 3aKyIliBelb;

b. locBig poGoTu Ha AepkaBHIN Ciry>k01 a00 B opraHax MiCIIeBOrO CaMOBPsITyBaHHS;

c. JlocBin peasizaritii mpoekTiB y iHGPACTPYKTYpHii chepi.

VII. MICLIE Ta TPUBAJIICTb

OuikyeTbes, MmO HOCIyrn OyayTh HamaBatucs 3 rpyaHs 2024 poxy mo ciueHb 2027 poky.
BunpoOyBanpHuUIT TepMiH OyJie 3aCTOCOBYBATHCS 10 MEPIIUX 3 MICAIIB POOOTH KOHCYJbTaHTA. Y
pa3i He3aJ0BUIBHOTO BHKOHAHHS (DYHKI[IOHAIBHUX OOOB'SI3KiB, BH3HAYCHHUX IMM TEXHIYHUM
3aBJaHHSAM IIPOTITOM BUIIPOOYBAIBLHOTO TEPMIHY, TOTOBIp MOKE OYTH pO3ipBaHHA.

Ile xoHCymbTaliiiHe 3aBHAaHHS PO3PAaxOBaHE Ha NOBHY 3alHATICTb. KOHCYIbTaHT NOBHHEH
3HaxoauTHUCs B M. Knepi a6o M. Ozeci 3 MOXKITMBICTIO TUCTAHIIIMHOTO HAJAaHHS MOCIYT (3a PIIICHHSM
AMITY).

PiBenp BHHaropoau Ta crnocodbu oruiath OyAyTh BHU3HAUEH1 MICIs MEPEroBOpPIB 3 OOpaHUM
KaHIHJIaTOM.

SIkuio BUHMKHE TOTpeda B MOJANBIINX MOCIYrax Ta 32 YMOBU HAsSBHOCTI BIJIOBIJIHUX PECYpCiB
Ta 32 YMOBH 33710BUIbHOT poOoTn KoHCynnbTaHTa, HaIaHHs MOCIYT MOXKe OyTH MPOJOBKEHO Aaji 3a
B3a€EMHOIO MTUCHEMOBOIO yrozoro Mixk AMITY ta Koncynsrantom.



REQUEST FOR EXPRESSION OF INTEREST
State Enterprise “Ukrainian Sea Ports Authority”
Repairing Essential Logistics Infrastructure & Network Connectivity
(RELINC) Project
Project Implementation Unit (PI1U)
Consultancy Services

Country: Ukraine

Project: Repairing Essential Logistics Infrastructure & Network Connectivity (RELINC)
Assignment Title: Team Leader

Project ID No.: TFOC4970

Reference No. (as per Procurement Plan): RLNC-USPA-C-1

Ukraine has received financing from the International Bank for Reconstruction and
Development (IBRD) (“Bank™ or “World Bank™), acting as administrator of the Ukraine Relief,
Recovery, Reconstruction and Reform Multi-Donor Trust Fund (URTF), for the implementation of
the Repairing Essential Logistics Infrastructure and Network Connectivity (RELINC) Project (the
"Project™) and intends to use part of these funds to make eligible payments for the consulting services
for which this Invitation to Express Interest has been issued.

The consultancy services (hereinafter referred to as the "Services") shall comprise the services
of Team Leader of the Project Implementation Unit (PIU) for the purposes of the Project. Detailed
information on the scope and duration of Services is provided in the attached Terms of Reference.

State Enterprise “Ukrainian Sea Ports Authority” invites eligible consultants (the
"Consultants™) to express their interest in providing the Services. Eligible Consultants shall provide
information confirming that they have the qualifications and experience required to perform the
Services. The selection of most qualified and experienced Consultant for the assignment will be based
on the following criteria:

Mandatory:

- Master’s degree or equivalent in the field of Economics, Business management, Engineering,
or other relevant field,;

- At least 3 years of proven experience of working at a managerial position, managing
infrastructure or similar projects;

- Atleast 2 years of experience of working with international institutions, international financial
and donor organizations;

- Fluency in Ukrainian and in English languages.

Desired:

- Knowledge of IBRD rules and procedures for general project management, financial
management and procurement;

- Experience in working in civil service or local government;

- Experience with the implementation of projects in the infrastructure sector.

The attention of interested Consultants is drawn to Section Ill, paragraphs, 3.14, 3.16, and 3.17
of the World Bank’s Procurement Regulations for IPF Borrowers for Goods, Works, Non-Consulting
and Consulting Services, dated November 2020, setting forth the World Bank’s policy on conflict of
interest.

CVs must be delivered to the following e-mail: RELINKUSPA@uspa.gov.ua with the subject:
“RLNC-USPA-C-1 Team Leader” in Ukrainian and English languages by 17:00 (Kyiv Time)
December 20, 2024.

A consultant will be selected under IC selection procedure as set out in the Procurement
Regulations.
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ATTACHMENT
SE “Ukrainian Sea Ports Authority”

Repairing Essential Logistics Infrastructure & Network Connectivity (RELINC)
Project

TERMS OF REFERENCE AND SCOPE OF CONSULTING SERVICES
for the Team Leader of the Project Implementation Unit (PIU)

I. Background

Ukraine has received financing from the International Bank for Reconstruction and Development
(IBRD) (“Bank” or “World Bank™), acting as administrator of the Ukraine Relief, Recovery,
Reconstruction and Reform Multi-Donor Trust Fund (URTF), in an amount of US$280 million
towards the Repairing Essential Logistics Infrastructure and Network Connectivity (RELINC)
Project. The objective of the Project is to provide the means for mitigating the immediate impact that
disrupted transport networks have on Ukraine's population and economy.

The Project has five (5) components focusing on: (i) road connectivity; (ii) rail connectivity; (iii)
readiness for urgent reconstruction initiatives and Project management; (iv) Contingent Emergency
Response; and (v) scaling-up Danube River critical logistics chains. The Project closing date is
December 31, 2027.

State Enterprise "Ukrainian Sea Ports Authority (USPA) is the implementing agency for component
(v) of the Project. The component supports the improvement of Danube seaports handling capacity
and the effectiveness and efficiency of port operations through the procurement of delivery and
transshipment equipment, vessels, and IT systems for traffic management of the Recipient' s seaports
(Reni and Izmail) on the Danube River for public sector entities.

USPA set up a Project Implementation Unit (PIU) to carry out day-to-day Project management and
implementation functions and seeks qualified individual consultants to strengthen its capacity.

Il. OBJECTIVES

The objective of this assignment for Team Leader is to perform the overall project management and
coordination tasks, resulting in successful implementation of the Project.

I11. SCOPE OF SERVICES

To reach the set objective, the Team Leader shall perform the following tasks:

a. Review all the project related documentation including the Project Appraisal Document,
Project Operations Manual, and relevant legislation governing all processes under the
Project;

b. Provide initiative and strategic direction on the implementation of the Project;

c. Ensure that the Project Operation Manual (POM) is carefully followed in daily operations
and activities of PIU;

d. Develop and maintain implementation action plan and effective reporting mechanisms;

e. Prepare annual work programs, including the budgets, projections, operational plans and
ensure their effective implementation;

f. Engage and propose additional activities or amendments to POM, if needed, to ensure
continuous and effective implementation of the Project. This may include updating plans
and strategies, revising guidelines and various documents, etc.;



r.

Ensure day-to-day effective coordination and management of all project activities and the
PIU staff, consultants and contractors involved in the Project;

Ensure that all the deliverables submitted by the consultants are submitted as scheduled. In
case of delays, communicate through the appropriate channels to advance the submission at
the earliest possible date;

Review the monthly reports submitted by the PIU Consultants and advise them as needed,

Working closely with financial management specialist, ensure general financial
management, including the distribution and management of funds, in accordance with the
accounting, budgeting, internal control and audit procedures acceptable to the World Bank
and the Government, including the preparation and implementation of the budget and project
work plans;

Regularly check and monitor the Project budget, including through internal controls and
external audits acceptable to the World Bank and the Government;

Coordinate with the procurement specialist to ensure timely procurement and delivery of
outputs in accordance with all applicable policies and guidelines of the World Bank, as well
as other appplicable legal and project documents;

Ensure accountability and transparency of the Project operations, dissemination of project
information and public relations;

Coordinate activities of the PIU to ensure timely delivery of services according to the agreed
schedule of Project implementation;

Promote timely communication with the Project counterparts from USPA, as well as with
the Ministry for Communities and Territories of Ukraine, Ministry of Finance of Ukraine
and other relevant agencies;

Coordinate the preparation of relevant periodic and thematic reports and submit them to the
World Bank in accordance with the agreed reporting periods and format. This includes semi-
annual and annual progress reports (other periodic reports, as required) covering the
achievements, challenges and results of the project;

Participate in the World Bank’s missions, prepare for and ensure continuous coordination
and communication with all interested parties;

Perform other duties and activities as may be required under the Project.

IV.REPORTING
The Team Leader shall report to the Project Coordinator at the USPA.

The Team Leader shall provide the Project Coordinator with monthly reports which shall contain, in
particular, sufficiently detailed information on the services rendered by the Team Leader during the
reporting period. The Project Coordinator may request submission of supporting draft documents,
documents etc., which the Team Leader prepares and works on during the assignment.

V. PROVIDED RESOURCES
The Client shall provide access for the Consultant to the following:

A workplace equipped with a PC and a telephone (if the services are provided at the
Client’s offices);

. Access to Internet, photocopier, printer and scanner (if the services are provided at the
Client’s offices);

Project-related documentation, including the relevant IBRD documentation.



VI. Minimum QUALIFICATION requirements:
Mandatory:

a. Master’s degree or equivalent in the field of Economics, Business management,
Engineering, or other relevant field;

b. At least 3 years of proven experience of working at a managerial position, managing
infrastructure or similar projects;

c. At least 2 years of experience of working with international institutions, international
financial and donor organizations;

d. Fluency in Ukrainian and in English languages.
Desired:

a. Knowledge of IBRD rules and procedures for general project management, financial
management and procurement;

b. Experience in working in civil service or local government;
c. Experience with the implementation of projects in the infrastructure sector.

VIl.  PLACE and DURATION

The services are expected to be provided from December 2024 to January 2027. A probation period
will apply to the first 3 months of the consultant’s engagement. In case of unsatisfactory performance
of the functional duties defined by this ToR during the probation period, the contract may get
terminated.

This is a full-time consulting task. The Consultant should be based in Kyiv or Odesa with possibility
of remote provision of services (subject of USPA decision).

The level of remuneration and payment modalities will be defined upon negotiations with the selected
individual.

If there will be a need in further services and subject to availability of appropriate resources, and
provided the Consultant’s satisfactory performance, the assignment can be extended further upon the
mutual written agreement between USPA and the Consultant.



